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What is the MSP Polar Bear Plunge?  
Plungapalooza Ωмл ŦŜŀǘǳǊƛƴƎ ǘƘŜ a{t tƻƭŀǊ .ŜŀǊ tƭǳƴƎŜ ·L± 
is just around the corner now on January 30, 2010! 
9ȄǇŜǊƛŜƴŎŜ ǘƘŜ tƭǳƴƎŜ ŀƴŘ ȅƻǳΩƭƭ ōŜ ŜȄǇƻǎŜŘ ǘƻ ŀ ǎǇŜŎǘŀŎƭŜ 
like no other! For just $50 in pledges, Plunge participants 
take a quick dip in the Chesapeake Bay to raise funds for 
{ǇŜŎƛŀƭ hƭȅƳǇƛŎǎ aŀǊȅƭŀƴŘΣ ǘƘŜ ǎǘŀǘŜΩǎ ƭŀǊƎŜǎǘ ȅŜŀǊ-round 
organization devoted to sports training and competition for 
children and adults with intellectual disabilities. Anyone can 
participate! (under  18 requires parent or guardian 
signature.) The Plunge is the single largest non-profit 
fundraiser in MD, turning Sandy Point State Park in 
Annapolis into THE PLACE TO BE in January. Hosting a crowd 
of 30,000 participants and spectators in 2009, this is one 
ŜǾŜƴǘ ȅƻǳ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ƳƛǎǎΗ The evŜƴǘ Ƙŀǎ ƎǊƻǿƴ ƛƴǘƻ ŀ άŎŀƴΩǘ-Ƴƛǎǎέ ǎǇŜŎǘŀŎƭŜ ǘƘŀǘ ƛƴŎƭǳŘŜǎ ƳǳŎƘ 
more than just the Plunge and 2010 will be no exception.   

Teams 

What is a Team?  
Teams are a group of your friends, family or co-workers who get together to raise money for the plunge 
and enjoy the benefits of our team program. 
 
Team Rules: 

¶ Teams must have a minimum of 10 members to be eligible for team prizes   

¶ Teams must pre-register; no teams attempting to register day of will be accepted (you will 
become individual participants)  

¶ ALL team members must be pre-registered at www.plungemd.com; no members can be added 
to the team the day of the event. 

¶ Each team member must raise minimum of $50   

¶ Participants receive Plunge sweatshirt, complimentary lunch, plunge photo, and the great 
feeling of freezing your "fur" off for a truly worthy cause  

¶ There will be a prize awarded to the team that raises the most money in each division. Divisions 
are as follows:  

 
o Division 1: 10-19 members  
o Division 2: 20-29 members  
o Division 3: 30-39 members  
o Division 4: 40-99 members  
o Division 5: 100+ members   
o Sponsor Division   

 
Why a Team?  
Show your company's community support, hang out with friends and family, and receive community 
service credits, feel good.   Plunging and fundraising is more fun in groups!  You can also get great prizes 

http://www.plungemd.com/


and have a great time with friends and family while supporting a good cause.  It feels good to do good, 
especially in a group! 
How Do I Form a Team?  
Grab your friends, neighbors and colleagues for a fun day in support of the Special Olympics athletes in 
MD!  Pick a team name and register online at www.plungemd.com ōȅ ŎƭƛŎƪƛƴƎ άwŜƎƛǎǘŜǊέ ǘƘŜƴ άCƻǊƳ ŀ 
¢ŜŀƳέΦ  Then others can join your team! 
ϝ5ƻƴΩǘ Ŧorget to choose a url for your team (ex. www.plungemd.kintera.org/ualocal486ύ ǎƻ ƛǘΩǎ ŜŀǎƛŜǊ 
for people to find your team and donate to it. 
 
How Do I Join a Team?  
Go online to http://www.plungemd.comΣ ŎƭƛŎƪ wŜƎƛǎǘŜǊΣ ǘƘŜƴ άWƻƛƴ ŀ ¢ŜŀƳέ and search for a team or 
ask to join one! 

Team Captains 

What is a Team Captain? 
A team captain serves as the liaison between the plunge and the team members.   
 
The Role of a Team Captain: 

¶ Build a team of at least 10 members. 

¶ Set a fundraising goal for your team. 
o Work with team members to set their individual fundraising goals ς ideally about the 

$50 minimum required to plunge. 

¶ Provide team members with fundraising tools (provided in this package). 

¶ Coach and motivate your team to success.   
o Generate enthusiasm for the event via email, voicemail, newsletters, etc. 

¶ Team captains organize and delegate team fundraising events. 

¶ Host fundraisers. 

¶ !ǘǘŜƴŘ /ŀǇǘŀƛƴΩǎ wŀƭƭȅ 

¶ Stay connected with the team by: 
o Sending regular emails to update members of team progress, fundraisers, etc. 
o Phone calls. 
o Meetings. 

¶ Special Incentive prizes for Team Captains based on their fundraising level! 
 
 

 

http://www.plungemd.com/
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How to Be a Successful Team Captain: 
 

¶ Ask people you like and trust to be on your team. 

¶ Have a team kickoff to get things going. 

¶ Select a Co-Captain to help you. 

¶ Organize your team by forming committees: 
o Lay out team fund-raisers on a calendar and discuss 

responsibilities. 
o Delegate. 
o Trust and support team members. 
o Communicate 
o Have regular team meetings. 
o Phone calls or emails with updates, reminders, 

schedule, etc. 

¶ Keep your team informed. 

¶ Motivate, excite, and enthuse your team! 

¶ Consider developing a team theme with t-shirts and costumes. 

¶ Have a team captain wrap up party. 
o Review team activities, fund raisers, etc. to find out what worked and what can be 

improved. 
o Distribute any incentives for your team. 
o You can even have your own team awards! 

¶ HAVE FUN!!! 
 
Fundraising Incentives 

¶ General 
o Teams must have a minimum of 10 members to be eligible for team prizes 
o Teams must pre-register at www.plungemd.com; no teams attempting to register day 

of will be accepted (you will become individual participants) 
o Each team member must raise minimum of $50  
o Each participant receive the Plunge sweatshirt, complimentary lunch, and the great 

feeling of freezing your "fur" off for a truly worthy cause in addition to Incentives 
 

¶ Top teams per division 
o Custom Photo gift will be awarded to the Top in each division. 
o  Divisions are as follows: 

Á Division 1: 10-19 members 
Á Division 2: 20-29 members 
Á Division 3: 30-39 members 
Á Division 4: 40-99 members 
Á Division 5: 100+ members  
Á Sponsor Division 

 
 
 

http://www.plungemd.com/


 
 
All-division Award Levels: 

 
Frigid Level -  $2,500 
Qualifications:         
 Teams must raise at least $2,500     
Benefits:  

¶ Recognition in post-event newsletter 

¶ Team Captain will receive: 
o Plunge Nalgene bottle 

 
                                            

Frozen Level -  $5,000 
Qualifications: 
 Teams must raise at least $5,000     
Benefits:  

¶ Recognition in post-event newsletter 

¶ Team Captain and Co - Captains will receive: 
o Plunge Team Captain Nalgene bottle 
o Plunge picture frame with Team Photo in it (taken by you) 

Á Pictures must be emailed to mtracy@somd.org post event (by March 1st)  
 

 
 

 
 
 
 
 
Frostbitten Level -  $10,000 
Qualifications: 
 Teams must raise at least $10,000     
Benefits:  

¶ Recognition in post-event newsletter 

¶ Team Captain will receive: 
o Plunge Team Captain Nalgene bottle 
o Plunge picture frame with Team Photo in it (taken by you) 

Á Pictures must be emailed to mtracy@somd.org post event (by March 1st)  
o Embroidered  folding chair in a bag  
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Membership Has its Privileges! 

¶ Team captain (and guest), co-captain (and guest) are invited to ǘƘŜ wŀƳΩǎ IŜŀŘ tƭǳƴƎŜ ¢ŜŀƳ 
Party - date to TBA. 

¶ Each team member receives a Plunge sweatshirt and complimentary lunch. 
 
Plunge Team Packages: 

Plunge Package # 1: 
All Plungers who raise $1,500 will receive: 

¶ 1 parking permit to parking within the Park. 
 

Plunge Package # 2: 
All Teams that raise $2,000 by December 1, 2009 will receive: 

¶ (4) tickets to the wŀƳΩǎ IŜŀŘ IƻƭƛŘŀȅ tŀǊǘȅ 
 

Plunge Package # 3: 
All teams that raise $5,000 by January 15, 2009 will receive: 

¶ $150 gift certificate for Plunge-day essentials  (to be mailed to Captain one week prior to event) 
 

Plunge Package # 4: 
All teams that raise $10,000 by January 15, 2009 will receive: 

¶ $150 gift certificate for Plunge-day essentials  (to be mailed to Captain one week prior to event) 

¶ Parking space within Sandy Point State Park ς email mtracy@somd.org for details 
 
 
 
 
 
 
 
 
 
 
 
Helping Team Fundraising Hints 
Spreading the Word 
Be a part of bringing the Plunge to the next level. Help promote it by: 

¶ Posting coroplast signs around your workplace and neighborhood! 

¶ Hang posters, banners, balloons at work, home, or anywhere else you can think of (restaurants, 
7-11, hairdresser, etc. ς of course get permission first). 

o Special Olympics Maryland will provide customizable plunge posters for your team to 
display! 

¶ 5ƻƴΩǘ ōŜ ŀŦǊŀƛŘ ǘƻ Ŏŀǎǘ ŀ ǿƛŘŜǊ ƴŜǘ ǘƻ ƘŜƭǇ ǊŜŀŎƘ ȅƻǳǊ Ǝƻŀƭǎ όŀǇǇǊƻŀŎƘƛƴƎ ŦǊƛŜƴŘǎ ƻŦ friends, etc.) 

¶ Ask everyone you know for a donation. 

¶ Remember to follow up. 

*RESERVE A BUS: The team that travels together, 
Plunges together! 

Shuttle Bus Parking Space reservations now being accepted 
 for teams with 25+ members! 

8:: plunge@somd.org ς Include: Team Name, /ŀǇǘŀƛƴΩǎ ƴŀƳŜ, Mailing 
address, Phone number, # of members 

mailto:mtracy@somd.org
mailto:plunge@somd.org


¶ Stay organized and track both individual and team progress. 
 
Fundraising Event Ideas 
Organize and hold fund raisers to bring in the donations! 

¶ Guest bartenders/Happy Hours ς ask a local bar if they will sponsor you as a guest bartender or 
host a happy hour with proceeds going to the plunge! 

¶ Dress Down Days ς have co-workers donate and in turn they can wear jeans to work for a day! 

¶ Matching Gifts ς check with human resources at your company to see if they have a matching 
gift program, this is an effective way to double your fundraising efforts! 

¶ Penny Wars ς Set up a challenge for your work to try to collect the most points (pennies).  
Points are given for pennies and negative points for silver coins and cash.  Others can sabotage 
by placing money other than pennies in the jars.  The worker, office, floor, etc. with the most 
points wins lunch at the losers expense.  All money in the jars is donated for the Plunge. *Great 
for schools! 

¶ Meet the Press: Contact the editor of your local paper, company newsletter ς or both! Ask them 
to interview you about what your team has undertaken and why, and include a request for 
support. Be sure to include instructions in the story how readers can make a donation to your 
team. 

¶ {Ŝǘ ǳǇ ŀ ¢ŀōƭŜ ŀǘ ŀ [ƻŎŀƭέ Iƻǘ {ǇƻǘέΥ DŜǘ ǇŜǊƳƛǎǎƛƻƴ ŦǊƻƳ ŀ ƭƻŎŀƭ ƘŜŀƭǘƘ ŎƭǳōΣ ȅƻƎŀ ǎǘǳŘƛƻ ƻǊ 
coffee shop (public property may require a permit) to set up a table inside their establishment, 
and then ask ƛƴǘŜǊŜǎǘŜŘ ǇŀǘǊƻƴǎ ǿƘƻ Ǉŀǎǎ ōȅ ǘƻ ǎǳǇǇƻǊǘ ȅƻǳǊ ǘŜŀƳΦ ²ƘƛƭŜ ǘƘƛǎ ŘƻŜǎƴΩǘ ǎƻǳƴŘ 
ǾŜǊȅ ƎƭŀƳƻǊƻǳǎΣ ƛǘΩǎ very effective. Remember that in addition to raising funds, you are also 
playing an important role in raising awareness about SOMD. 

¶ Buy a Bachelor ς get all of your good looking single friends together, plan a date package for 
them, and auction them onstage to raise money for the plunge! 

¶ Silent Auctions ς these are always great fundraisers!  Just gather some donated items and 
auction them to raise money for your plunge! 

¶ Company Contribution ς Solicit a specific donation from your organization above and beyond 
that raised by your team, apply the credit evenly to all team members. 

¶ Pizza Party - This is a twist on the usual fundraiser dinner. Decide if you would like to make this 
ŀ ǇƛȊȊŀ ōǳŦŦŜǘΣ ǎŜǘ ŀ ƭƛƳƛǘ ƻƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǎƭƛŎŜǎ ǇŜǊ ǇŜǊǎƻƴΣ ƻǊ ŀŎǘǳŀƭƭȅ ǎŜƭƭ ǘƘŜ ǇƛȊȊŀ άōȅ ǘƘŜ 
slice."  

¶ Computer Message ς ask your company computer guru to have a message pop up on 
ŜƳǇƭƻȅŜŜΩǎ ǎŎǊŜŜƴǎ ŀǎƪƛƴƎ ŦƻǊ ŀ ŘƻƴŀǘƛƻƴΦ  Lǘ ǿƻƴΩǘ Ǝƻ ŀǿŀȅ ǳƴǘƛƭ ǘƘŜȅ ƎƛǾŜΦ 

¶ Auction (silent or live) ς hold the event at your business, in your neighborhood, or church.  Ask 
for contributions of unique items such as homemade toys, art, quilts, knitting, etc.  Display items 
prior to event with description. 

¶ Bake Sale ς hold a Friday bake sale at work so employees will have treats for the weekend.  
Make sure to individually wrap items for individual sale. 

¶ Restaurant to the Rescue ς ask a local restaurant or café to contribute a portion of the proceeds 
for a day.  It could even be a special menu item.  Create a sign letting patrons know that the 
owner will donate half the money if purchased. 

¶ Bottle Drives (Recycle) ς each team member runs a bottle drive in their area.  Go door-to-door 
and collect bottles from neighbors and friends. 

¶ Pennies from Heaven ς did you know that one milk jug full of pennies weighs 35 lbs?  And did 
you know that 30 lbs of pennies is equal to $50?  Collect pennies ς sit out jars, ask neighbors, 
etc. 



¶ Bowl-A-Thon ς bowlers get pledges for each pin they knock down, or you can just get a flat 
donation.   

Giveaways  
Giveaways are a great way to bring in more people to pledge.  Give these away as incentive for donating 
or as an advertisement! 

¶ Special Olympics Maryland will provide your team with Polar Bear Plunge bumper stickers to 
give away to donors. 

¶ Purchase t-shirts as give-a-ways that have the Plunge logo and your team name on them! Give a 
t-shirt to everyone who donates $100 or more. 

o Contact Marcy at MD Screen printers to print your custom team shirts.  

( :: 410. 633-3333, ext. 104.  

8:: mvan@mdscreen.com    
Letter Campaign 
This is one way to raise a lot of money in a short amount of time!  Set aside about four hours one day 
and you can have it all done.  Write personal letters to your family, friends, and coworkers and let them 
know you are plunging.  You can also send out an email. 

¶ Make it easy for people to donate; consider including a self-addressed envelope (stamped or 
not) in the envelope when you mail a letter. 

¶ Feel free to compose a one page letter you write on your own as if you were sending it 
individually to a close friend.  Use a computer.  Copy it twice.  Adjust one copy to be sent via 
email; the other for regular mail. 

¶ Both versions of the letter should begin with a quick apology for the impersonal nature.  
Include a preface that as a friend, you thought they would be interested in this important cause. 

¶ Sent it to everyone who has ever sent you something!  For emails, blind copy (bcc) them all.  
¢ƘŜȅ ŘƻƴΩǘ ƴŜŜŘ ǘƻ ƪƴƻǿ ǿƘƻ ŜƭǎŜ ƛǎ ǊŜŎŜƛǾƛƴƎ ȅƻǳr note; this can result in more than 100 
emails. 

¶ Early on, make the ask.  5ƻƴΩǘ ƭƛƳƛǘ ȅƻǳǊ ŘƻƴƻǊǎΣ ōǳǘ ŀǎƪ ŦƻǊ ŀ ǎǇŜŎƛŦƛŎ ǊŀƴƎŜΦ  !ǎƪ ŦƻǊ άϷмлΣ ϷнлΣ 
Ϸрл ƻǊ ǿƘŀǘŜǾŜǊ ȅƻǳǊ ōǳŘƎŜǘ ǿƛƭƭ ŀƭƭƻǿΦέ 

¶ Give a 10 day deadline for response.  People will respond when there is a sense of urgency. 

¶ Copy the letters and before stuffing into the envelope, handwrite in colored ink, on the top of 
ǘƘŜ ƭŜǘǘŜǊ ǘƘŜ ǇŜǊǎƻƴΩǎ ƴŀƳŜ ŀƴŘ ŀ ǉǳƛŎƪ ƭƛƴŜΣ άIƻǇŜ ȅƻǳ Ŏŀƴ ǎǳǇǇƻǊǘ ƳŜΦέ  {ƛƎƴ ƛǘ ǘƻ ŀŘŘ ǘƘŀǘ 
personal touch. 

¶ Feel free to use our sample letter/email on the following pages.  Remember to share sample 
letter/email with team members to get them started. 

 
 
 
 
 
 
 
 
 
 


